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PROCEEDINGS OF THE BOARD OF COUNTY COMMISSIONERS 

Date: September 22, 2026   9:00 a.m. 

Place: Commissioners Room, Courthouse, Caledonia, MN  

Members Present: Cindy Wright, Eric Johnson, Kurt Zehnder, Robert Schuldt, and Greg Myhre 

Others Present: Interim Auditor/Treasurer Polly Heberlein, Fillmore County 
Journal Reporter Charlene Selbee, The Caledonia Argus Associate Editor 
Kaita Gorsuch, Coordinator Brent Parker, EDA Director & Coordinator 
Support Allison Wagner, Finance Director Carol Lapham, Interim County 
Attorney Suzanne Bublitz, Highway Accountant Sheila Schroeder, Fiscal 
Supervisor Heidi Harms, Public Health Director Jordan Knoke, Human 
Services Director Bethany Moen, Environmental Services Director Amelia 
Meiners, Interim Recorder Michelle Werner, Community Health Educator Bri 
Ceaser, Sheriff Brian Swedberg, Mikal Sylling, and Karl Sylling 

Presiding: Chairperson Myhre 

Call to order.  

Pledge of Allegiance. 

Motion was made by Commissioner Zehnder, seconded by Commissioner Johnson, 
motion unanimously carried to approve the agenda.  

Motion was made by Commissioner Johnson, seconded by Commissioner Schuldt, 
motion unanimously carried to approve the meeting minutes from September 15, 2026.  

Public Comment:  

None. 

APPOINTMENTS 

 Bri Ceaser, Houston County Health Educator gave a Houston County Community Health 
Assessment presentation to the board. Ceaser said the County was currently asking residents to 
take a Community Health Survey that would be open until October 31st. The input from the 
survey helped shape local programs, services, and priorities that supported a healthier future for 
everyone. The survey could be found at www.compassnow.org. Compass was established in 
1995 to conduct a community health needs assessment using a regional model developed in 
partnership with the United Way in La Crosse, WI. The purpose was to use the data to identify 
crucial needs or issues in Houston County, identify assets, and determine community health 
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improvement initiatives. Past priorities had included healthy eating, mental health, active living, 
environmental, and access to health services. Outcomes included child and teen check ups, 
nutrition education at Houston ECFE night, WIC nutrition education, upgrades to food carts for 
school nutrition, community gardens, an annual bike rodeo, walk bike school days, bike 
education safety, Bridges Health foot and nail clinics, Children’s Dental mobile clinic, water 
testing, free short term radon testing kits, and more.  
 
CONSENT AGENDA 
 

 Commissioner Zehnder moved, Commissioner Johnson seconded, motion unanimously 
carried to approve the consent agenda.  Approved items are below.  

 
1) Hire James Yohe as a Veterans Services Driver 67 – Day Employee at the rate of $17.50 

an hour.  
2) Hire Danny O’Heron as a Recycling Lead 67 – Day Employee (B23, Step 1).  
3) Accept resignation from Amy Sylling, Deputy Auditor Treasurer, effective October 2, 

2026.  
4) Review and approve payments. Payments are below. 

REQUEST APPROVAL FOR PAYMENTS 
 

  

2026/09/22 COMMISSIONER WARRANTS: 
 

  

VENDOR NAME AMOUNT 
BRUENING ROCK PRODUCTS INC 6,468.15 
CALEDONIA OIL CO INC 10,246.00 
COMPUTER FORENSIC SERVICES LLC 48,301.41 
ICON CONSTRUCTORS LLC 102,105.00 
KWIK TRIP 6,604.53 
LA CROSSE GLASS & OVERHEAD DOOR 59,328.00 
MIENERGY COOPERATIVE 6,623.28 
MN COUNTIES INTERGOVERNMENTAL TR 2,500.00 
RICHARD'S SANITATION LLC 24,874.07 
SEIDEL'S SEAMLESS GUTTERS 3,480.00 
TITAN MACHINERY INC 2,286.00 
TRI STATE DOORS LLC 31,986.50 
WABASHA COUNTY AUDITOR/TREASURER 32,139.63 
WELLS FARGO BANK 16,013.75  

352,956.32 
25 VENDORS PAID LESS THAN $2000.00 11,074.80  

364,031.12 
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PUBLIC HEALTH & HUMAN SERVICES 7,932.87  
371,963.99 

 
REVIEW LICENSE CENTER PAYMENTS  
  
2026/09/14 AUDITOR WARRANTS:  
  
VENDOR NAME AMOUNT 
IOWA DNR STATE FOREST NURSERY 3,942.50 
OLMSTED SWCD 7,748.83 
PHEASANTS FOREVER INC 2,500.00 

 14,191.33 
12 VENDORS PAID LESS THAN 
$2000.00 2,506.61 

 16,697.94 

 
ACTION ITEMS 
 

File No. 1 – Coordinator Parker reviewed a spreadsheet with the Commissioners and 
discussed the proposed preliminary budget and levy. Initially after departments had submitted 
preliminary numbers the County had started with what looked like a 17% increase. Coordinator 
Parker, the Finance Department, and department heads had worked hard to look for cuts to the 
budget and find savings. After initial savings were found Coordinator Parker showed the 
Commissioners on the spreadsheet that by using fund balance of $400,000 from the general fund, 
and additional fund balance of $310,000 from Road and Bridge, and fund balance of $100,000 
from Public Health and Human Services the preliminary levy could be set at 8.41%. Additional 
cuts could still be made once the preliminary levy was set, however once it was set the preliminary 
levy and budget could not be increased. The Commissioners discussed frustration with the State 
as they mandated the County have many programs but were decreasing money provided to the 
County for those programs. Cost shifts from the State were expected to increase even more in 
2027. The Commissioners discussed the importance of speaking to legislators about these 
mandated programs and increasing cost shifts. The Commissioners discussed wanting to decrease 
the preliminary levy even more to 7.72%. Coordinator Parker said he thought this adjustment 
would be possible. Commissioner Schuldt said he would still like to see the final levy be even 
lower, and the Commissioners agreed.  
 

File No. 2 – Motion was made by Commissioner Zehnder, seconded by Commissioner 
Wright, motion unanimously carried to adopt Resolution No. 26-25 Adopting 2026 Proposed 
Levy. The Commissioners voted by roll, all Commissioner voted yes.  The preliminary levy would 
be set at 7.72%. Resolution is below.  
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RESOLUTION NO. 26-25  
 
 BE IT RESOLVED, that the proposed levy after the deduction of County Program Aid 
(CPA), in the amount of $16,982,923 be made on all taxable property in the County of Houston 
for taxes payable in 2027 in the following amounts by County Fund: 
 
 County Revenue      $ 10,681,152              
 Road & Bridge  2,766,011 
 Public Health & Human Services  3,488,289 
 Bond Fund – 2017A Jail Bonds  1,383,795 
   ---------------- 
 Total  $  18,319,247 
 Less CPA  1,336,324 
   ---------------- 
 Total Levy  $ 16,982,923 
   ========== 

 
File No. 3 – Motion was made by Commissioner Johnson, seconded by Commissioner 

Wright, motion unanimously carried to adopt Resolution No. 26-26 Adopting 2026 Proposed 
Budget. Resolution is below.  

 
RESOLUTION NO.  26-26 

RESOLUTION ADOPTING 2027 PROPOSED OPERATING BUDGET 
 
   Revenues 
   Over (Under) 
 Revenue Expenditures Expenditures 
 -------------- ---------------- ---------------- 
 County Revenue $15,691,903 $15,760,820 $ (68,917)   
 Road & Bridge 17,323,987 17,341,834 (17,847) 
 Public Health & Human Services 9,100,241 9,122,748 (22,507) 
 Debt Service 1,598,973 1,598,973 0 
  --------------- ---------------- --------------- 
 Grand Total $43,715,104 $43,824,375 $ (109,271)  
  ========= ========= ========= 

 
File No. 4 – Prior to any motions being made Sheriff Swedberg said numbers were still 

coming in from townships, but that so far with only six townships reporting an estimated $470,000 
worth of damage had been reported from storms the previous week. He said the City of Hokah 
also had damage. Motion was made by Commissioner Johnson, seconded by Commissioner 
Schuldt, motion unanimously carried to adopt Resolution No. 26-27, a resolution declaring a state 
of emergency for conditions resulting from the severe storms, heavy rains, and flooding of 
September 19, 2026. Resolution is below.  
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Resolution Declaring a State of Emergency 
Resolution # 26-27 

 
 
WHEREAS the severe storms, heavy rains, and flooding impacted the population of Houston 
County and its cities, townships, and public utilities; and  
 
WHEREAS the severe storms, heavy rains, and flooding event has caused a significant amount 
of debris, and roadway damage; and  
 
WHEREAS the Houston County Department of Emergency Management requests the Houston 
County Board of Commissioners to declare Houston County in a STATE OF EMERGENCY for 
the September 19th event of 2026;  
 
NOW, THEREFORE, BE IT RESOLVED, that the Houston County Board of Commissioners 
declares Houston County in a State of Emergency for conditions resulting from the severe 
storms, heavy rains, and flooding event of September 19, 2026.  
 
Adopted by the Houston County Board of Commissioners this 22nd  day of September, 2026.  
 
DISCUSSION ITEMS    
  
 Coordinator Parker said with the recent resignation the license center would most likely 
need to be closed starting on October 3rd as no one else at the County was qualified to operate it. 
The truth and taxation meeting was set for December 1st, 2026 at 6:00 p.m. in the Commissioners 
Room 222 in the Historic Courthouse.  
 
 The Commissioners discussed recent and upcoming meetings and events including a Solid 
Waste, ECB, Extension, Bluffland Coalition, Bluff Country Collaborative CTE Exploration Day, 
and NO765MN meeting in La Crescent.  
 
 Economic Development Director & Coordinator Support Wagner said the Friends of the 
Historic Jail group was holding a County wide Town Hall meeting. It would be at the Houston 
County Historical Society on Sunday October 11, 2026 at 1 p.m.  
 
 The Commissioners thanked Keyloe Xiong from the IT Department with his help with the 
technology during the board meeting.  
    

Closing Public Comment:   
 

 Interim Recorder Werner said her office was getting questions about hunting licenses with 
the license center being closed. Commissioner Zehnder said the State was encouraging people to 
purchase hunting licenses online.  
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 Karl Sylling from Wilmington Township said the Commissioners could not have a license 
center open without staffing it. He said now the State had decided for the Commissioners.  
  
 There being no further business, a motion was made by Commissioner Johnson, seconded 
by Commissioner Zehnder, motion unanimously carried to adjourn the meeting at 10:02 a.m. The 
next meeting would be a regular meeting on October 6, 2026.  
       
BOARD OF COUNTY COMMISSIONERS 
      HOUSTON COUNTY, MINNESOTA 
 
      By: ________________________________ 
             Greg Myhre, Chairperson 
 
Attest: _____________________________ 
 Brent Parker, Coordinator   
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Root River Trail Extension -
Citizen Exploratory Committee
2025-2026 Report

Houston County
Cities of Houston, Hokah, La Crescent

Fall 2026 
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Root River Trail Extension - Citizen Exploratory 
Committee – 2025-26 Report

Funding Applications

Regular Meetings

Membership Changes

2026-2027 Committee Work Plan

Joint Powers Agreement Drafting/Implementation 

Next Steps –
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Funding Applications 2025/26

Federal ATIIP Grant (2025)
Federal RAISE Grant (2025)
Federal BUILD Grant (2026)
Federal FLAP Grant (did not apply)
Federal Congressionally Directed Spending (CDS) (pending)
DNR LCCMR Grant (2025)
DNR LCCMR Grant (2026)
State Legislative Request through Davids/Miller (2025)
State Legislative Request through Davids/Miller (2026)
MnDOT IIJA Technical Assistance Grant ($30,000) La Crescent to 
Miller’s Corner)
Minnesota Parks and Trails Council (Partnership Program 
Request via Bonding Bill)
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Trail Implementation Funding Options

Purchase, Planning, Construction funds 

Federal trail grants (via DNR)

State Bonding Bill

DNR park grants for trail heads/parking/signage

Federal DOT Discretionary grants (BUILD grants, 
Connected Communities, ATIIP, Transportation 
Alternatives, Safe Streets for All) 

MnDOT Active Transportation Grants

Combination of multiple funding sources
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Regular Monthly Meetings ---

Committee Membership Updates

 8-10 meetings per year in Caledonia, Hokah, 

Houston, La Crescent

New members: Honor DiDonato, Michelle Hoskins, 

Bridget Mullen

 Continuing: Dick Wieser, Larry Stryker, Ben Horn, 

Jake Olson, Jay Wheaton
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2026-2027 Committee Work Plan

 Funding Requests/Applications

 Evaluate Federal/State Grants for feasibility

Looks to Federal Trails Grants and Transportation 

Alternatives Grants

Partner w/DNR on LCCMR Grant

 Building Support for the Trail Extension

 Landowner and Community Outreach
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Joint Powers Agreement Drafting/Implementation

 City Attorney Drafted

 Committee Edited

Reviewed by City Staff/County Staff

County Attorney/County Coordinator

County and City Action September/October 

La Crescent also approved By-laws
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Next Steps -

Execute Joint Powers Agreement
Review DRAFT Bylaws for Approval by each entity
Continue regular meetings of the RRTE-CEC
Transition to Joint Powers Board
Implement/Refine 2026-27 Work Plan
Join and Maintain Organizational Memberships: 
Root River Trail Towns organization ($400)
Southeastern Minnesota Association of Regional Trails (SMART) 

($25)
Parks and Trails Council of Minnesota ($35) 
Bicycle Alliance of Minnesota ($150)
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Questions?

On behalf of the Root River Trail Extension –
Citizens Exploratory Committee 

Thank you!

Larry Kirch, Community Development Director City of La Crescent
Allison Wagner, Houston County EDA
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Note: Please submit all agenda request forms and supporting documentation to the BOC email at BOC@HoCoMN.gov by 
noon the Thursday before each BOC meeting to be included on the agenda. If your department needs a resolution number, 
please ask for the number ahead of time via the BOC email. Resolutions should be emailed in word format so they can be 
easily copied and pasted into the meeting minutes. Departments are responsible for scheduling their own public hearings, but 
please email the BOC to verify a date and time is available prior to advertising the hearing to ensure we do not double book 
times. Questions regarding agenda requests and board meetings can be sent to the BOC email. Thank you! 
 

 
Historic Courthouse 

304 S Marshall Street 
Caledonia, MN 55921 

 
 

 
  BOARD OF COMMISSIONER MEETING 

AGENDA REQUEST FORM 
 
 

 

 
Board Meeting Date: Oct 6th, 2026 
Date Request Submitted: October 1st, 2026 
Submitted By (Name and Title):  Brent Parker, County Coordinator 
 
Please fill in item(s) requested for agenda in correct category below. Add numbers as needed.  
 
Appointment Request: 
 

1) Enter a closed session pursuant to Minnesota Statute 13D.05, Subdivision 2 (b), to discuss preliminary 
allegations and private personnel data related to an employee grievance. (End of BOC Meeting) 

 
Consent Agenda Request: 
 

1) Hire Sean Feind as a 67-day Deputy Auditor/ Treasurer (B22 - Step 1) effective immediately.  
2) Approve a competitive search for a .8 FTE EDA Director / County Coordinator Administrative Assistant. 
3) Hire Tracy Jones as an Eligibility Worker with a start date of October 12th (B24 - Step 2). 

 
Action Item Request: 
 
Discussion Item: 
 
 
Background/additional information can be typed below and/or included with request: 
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Note: Please submit all agenda request forms and supporting documentation to the BOC email at BOC@HoCoMN.gov by 
noon the Thursday before each BOC meeting to be included on the agenda. If your department needs a resolution number, 
please ask for the number ahead of time via the BOC email. Resolutions should be emailed in word format so they can be 
easily copied and pasted into the meeting minutes. Departments are responsible for scheduling their own public hearings, but 
please email the BOC to verify a date and time is available prior to advertising the hearing to ensure we do not double book 
times. Questions regarding agenda requests and board meetings can be sent to the BOC email. Thank you! 
 

 
Historic Courthouse 

304 S Marshall Street 
Caledonia, MN 55921 

 
 

 

HOUSTON COUNTY 
BOARD OF COMMISSIONER MEETING 

AGENDA REQUEST FORM 
 

 
Board Meeting Date: Oct. 6, 2026 
Date Request Submitted: Sept. 29, 2026 
Submitted By (Name and Title):  Polly Heberlein, Auditor-Treasurer 
 
Please fill in item(s) requested for agenda in correct category below. Add numbers as needed.  
 
Appointment Request: 
 
 
Consent Agenda Request: 
 

1) Consider updating the Liquor License “type” that was approved in June of 2026 for the La Crescent 
Snowmobile Club at 2485 County 6 in La Crescent MN.  In June of 2026, there was a request to add On-
Sale Wine License in conjunction with their current On-Sale/Off-Sale 3.2 Beer License.  Based on the 
type of kitchen located at the Snowmobile Club, it was discovered that they don’t qualify for the 
previously approved license type.  They are now requesting a full Club On-Sale Retail Liquor License.   

 
Action Item Request: 
 
      1) 
Discussion Item: 
 

1)  
 
Background/additional information can be typed below and/or included with request: 
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REQUEST APPROVAL FOR PAYMENTS

2026/10/06 COMMISSIONER WARRANTS:

VENDOR NAME AMOUNT
ADVANCED CORRECTIONAL HEALTHCAR 8,599.07
BKC CONSTRUCTION LLC 270,902.74
BOLTON & MENK INC 2,250.00
BRUENING ROCK PRODUCTS INC 3,952.68
CALEDONIA OIL CO INC 8,880.00
CONSOLIDATED ENERGY COMPANY 5,850.00
DELTA DENTAL 8,122.46
GOODYEAR TIRE & RUBBER CO 4,403.40
GROUNDBREAKING CONNECTIONS LLC 7,083.33
IUOE LOCAL 49 FRINGE BENEFIT FUNDS 28,475.00
MEDICA 252,735.80
MN LIFE INSURANCE COMPANY 2,488.68
MNCCC 13,936.25
NORTHERN WOOD PRODUCTS 2,600.00
SEACHANGE PRINT INNOVATIONS 7,331.63
VERIZON WIRELESS 4,317.32
WIEBKE TIRE CO 3,331.80
WINONA CONTROLS INC 4,708.38

639,968.54
26 VENDORS PAID LESS THAN $2000.00 8,745.77

648,714.31
PUBLIC HEALTH & HUMAN SERVICES 55,926.47

704,640.78
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Houston County Root River Trail Joint Powers Board 
 
This agreement is made by and between the political subdivisions organized and existing 
under the Constitution and laws of the State of Minnesota, hereafter collectively referred to as 
“Parties”, and individually as “Party” which are signatories to this “Agreement”. 

Section I. Authority 

Minnesota State Statute 471.59 authorizes units of local government to form Joint Powers 
Boards to jointly do programs or activities which could not be done individually. Therefore, 
Houston County, City of La Crescent, City of Hokah, and City of Houston hereby form a 
Joint Powers Board of the Houston County Root River Trail. 

Section II. Name 

The name of the organization shall be the Houston County Root River Trail Joint Powers 
Board. 

Section III. Purpose 

The purpose of the Houston County Root River Trail Joint Powers Board (“Board”) shall be 
to plan, engineer, develop, operate, manage, and maintain a multi-use recreational trail for 
walking, biking (Class 1, 2, or 3 E-Bikes as permitted by state laws, rules and regulations in 
accordance with  Minnesota Statutes 169.011, Subdivision 27), hiking, cross country skiing, 
snowmobiling, and other similar non-motorized activities on a multi-use trail between La 
Crescent, Hokah, and Houston all within Houston County, Minnesota and on such land that 
the Board may acquire or within road/highway right of way.  The use of E-bikes, Segways 
and other uses on state trails shall follow Minnesota Statutes 169.011, Subdivision 26 and 27 
as amended and shall include accessibility and other power-driven mobility devices including 
single-user devices such as electric wheelchairs.  Prohibited vehicles and uses include E-
motos, golf carts, motorized bicycles, motorized foot scooters, motorized vehicles, such as 
all-terrain vehicles, off-highway motorcycles, or off-highway vehicles, and any vehicle that 
is larger than half of the width of the trail treadway, as all users of state trails must stay on 
the right half of the treadway when meeting or passing other trail users. The multi-use 
recreational trail may be designed and constructed in segments.  The multi-use recreational 
trail may become a state trail as specified in the December 2011 Root River State Trail 
Extension Houston to La Crescent Master Plan approved on December 22, 2011 by the 
Minnesota Department of Natural Resources Commissioner.  No motorized vehicles shall be 
allowed except for emergency vehicles, maintenance vehicles, snowmobiles and vehicles 
allowed by special permit of the Board. The Board may, with the concurrence of all four (4) 
units of government, change the uses on the trail. Attached hereto and made part thereof is 
the December 2011 Root River State Trail Extension Houston to La Crescent Master Plan 
which describes a corridor where such trail may be located. 

Section IV. Organization 

(A) Membership. The Board shall consist of four  (4) members.  The Board shall be 
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made up of one elected member from the Houston County Board, La Crescent City Council, 
Hokah City Council, and the Houston City Council.  Each unit of government may appoint one 
non-voting ex-officio citizen advisory member who shall not be considered a Board member, 
to serve the Board in a citizen advisory role.  The Board shall fill vacancies consistent with their 
existing procedure on appointments. 

(B) Terms of Office. The terms of office of elected officials shall be consistent with 
their elective terms unless otherwise determined by their respective councils/board such as in 
the case of a vacancy or excessive absences. Each citizen member shall serve a three (3) year 
term, with a maximum of two (2) consecutive terms of service.  Ex-officio  members may be 
re-appointed to additional terms provided that members sit out at least one three year term 
following the completion of two, three-year terms.  The Board shall give the affected unit of 
government notice if one or more of that unit's representatives on the Board have missed three 
or more consecutive meetings. 

(C) Officers. There shall be a chairperson, a vice chairperson, and a secretary-
treasurer. The terms of office shall be one fiscal year of the Board, from annual meeting to 
annual meeting until successors are elected. Officers may be reappointed to successive terms. 

(D) Duties of Officers. The chairperson shall preside over meetings.  The vice 
chairperson shall preside over meetings in the absence of the chairperson. The 
secretary/treasurer shall have responsibility for the assets, income and expenditures of the 
Board. The Board shall designate one of the units of government party to this agreement to act 
as the fiscal agent for the Board for a minimum two-year term. The Board may designate other 
units as the fiscal agent on a "take-turn" basis. There shall be no compensation to the 
governmental unit for serving as the fiscal agent. 

(E) Voting. Each member of the Board shall have one vote. 

(F) Quorum. A quorum shall be three members. 

(G) Meetings. There shall be periodic meetings of the Board with time and place of 
meetings to be decided by the Board. The chairperson may call special meetings by giving three 
days written notice to all Board members and the media. All Board meetings shall be open to 
the public and the Board is subject to and shall comply with the Minnesota Open Meeting Laws, 
Minnesota Statutes Chapter 13D, as amended. All meetings of the Board, and any committee 
of the Board, shall be conducted in accordance with the requirements of the Open Meeting Law, 
including notice, public access, and record-keeping obligations.  

(H) Bylaws. The Board shall adopt a set of Bylaws, consistent with this Agreement. 
The four (4) units of government shall approve the Bylaws. The Bylaws shall be filed with the 
Clerk or Auditor of each unit of government. 

Section V. Duties and Responsibilities of the Board 

(A) Expenditures and Contract for Services. The Board shall have the power to 
contract for services with any unit of government, corporation, partnership or individual. The 
Board shall abide by expenditure and contract limits established for any public body by 
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Minnesota State Statute regarding bidding, purchasing, and leasing materials or services. 

(B) Funds. The Board shall have the power to accept and disburse funds and to apply 
for state and federal funds. The Board may accept donations and grants from foundations.  Any 
of the four (4) units of government may serve as the fiscal agent for the Board. 

(C) Annual Meeting. The Board shall hold an annual meeting at the first meeting of 
each year at which time it shall elect officers, establish a meeting schedule and appoint a fiscal 
agent. 

(D) Annual Report. An annual report shall be submitted to all four (4) units of 
government in the third quarter of each fiscal year  of operation. 

(E) The Board shall have the authority to appoint advisory committees and conduct 
such public hearings and meetings as are necessary to provide full public participation in the 
development, planning and operation of the trail. 

(F) Emergency Meetings. The Board may hold emergency meetings as provided in 
the Open Meeting Law. 

(G) The Board shall adopt and submit a proposed annual budget no later than 
December 31 of each year to Houston County, the City of La Crescent, the City of Hokah, and 
the City of Houston for approval. 

Section VI. Powers 

(A) To enter into purchase options and agreements for the acquisition, purchase and 
maintenance of easements and real property and rights in real property for the purpose of a trail 
system between all the cities.  To dispose of, sell, and convey real property and rights in real 
property.  The Board may grant easements provided that the general purposes, safety or 
aesthetics of the trail are not impaired. 

(B) To borrow money for the purposes stated in paragraph one (1) above, to issue 
notes or other evidences of monetary indebtedness and to take all other actions necessary  or 
incidental to the consummation of loan transactions.  Nothing in this Agreement prohibits any 
Party from issuing bonds or other debt on behalf of the Board, upon terms and conditions to be 
agreed upon by that Party and the Board.  

(C) To apply for and receive grants of money or other assistance from governmental, 
charitable or private sources. 

(D) To contract for any and all services, materials, or assistance with any person or 
entity for the establishment, construction or maintenance of the trail system, and the Board shall 
abide by the bid statutes and laws of the State of Minnesota applicable to public bodies. 

(E) The Board shall procure and maintain liability coverage with limits not less 
than the municipal tort caps in Minn. Stat. § 466.04, naming the Board and each Party, and 
their officers, employees, and volunteers, as covered parties for claims arising from Board 
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activities. The policy(ies) shall provide at least 30 days’ prior written notice of cancellation 
or material change to the Board and the Parties. Premiums shall be paid from the Board’s 
budget. 
 

Section VII. Supervision of the Trail 

The Board shall have the responsibility to supervise the multi-use recreational trail in 
accordance with ordinances adopted by Houston County, City of La Crescent, City of Hokah, 
and City of Houston. The Houston County Sheriff’s Office, City of La Crescent Police 
Department, City of Hokah Police Department, and City of Houston Police Department will 
enforce the ordinances that have been adopted. Each Party agrees to adopt and maintain a 
uniformly worded ordinance regulating the use of the trail that is substantially identical in 
content and effect to the ordinance adopted by the other Parties. No Party shall adopt 
amendments that materially deviate from jointly agreed upon regulations without the prior 
written consent of all Parties. Each Party shall respond to a written consent request within 60 
days. 

Section VIII. Financing 

The Board shall propose the annual funding requirement and an allocation among the Parties. 
Each Party shall consider and act on approval. If a Party does not approve by ___________, the 
prior year’s approved allocation for that Party shall remain in effect unless all Parties approve 
a different allocation.  

Section IX. Staffing 

(A) The Board may hire or contract for services to administer the trail 
development, maintenance and operation and to have such other responsibilities as the Board 
may assign. 

(B) Houston County, City of La Crescent, City of Hokah, and City of Houston may 
make staff available to assist the Board. 

(C) The Board may reimburse a unit of government for the use of its staff. 

Section X. Indemnification and Hold Harmless 

(A) Applicability.  The Houston County Root River Trail Joint Powers Board shall 
be considered a separate and distinct public entity to which the Parties have transferred all 
responsibility and control for actions taken pursuant to the Agreement.  The Houston County 
Root River Trail Joint Powers Board shall comply with all laws and rules that govern a public 
entity in the State of Minnesota and shall be entitled to the protections of Minnesota Statutes, 
Chapter 466. 

  
(B) Indemnification and Hold Harmless. The Houston County Root River Trail 

Joint Powers Board shall fully defend, indemnify and hold harmless the Parties against all 
claims, losses, liability, suits, judgments, costs and expenses by reason of the action or inaction 
of the Board and/or employees and/or the agents of the Houston County Root River Trail Joint 

22



9-28-26 5 

Powers Board Trail. This Agreement to indemnify and hold harmless does not constitute a 
waiver by any participant of limitations on liability provided under Minnesota Statutes, 
Section 466.04. 

To the full extent permitted by law, actions by the Parties pursuant to this Agreement are 
intended to be and shall be construed as a “cooperative activity” and it is the intent of the 
Parties that they shall be deemed a “single governmental unit” for the purpose of liability, as 
set forth in Minnesota Statutes, Section 471.59, subd. 1a(a); provided further that for purposes 
of that statute, each Party to this Agreement expressly declines responsibility for the acts or 
omissions of the other Party.  

The Parties of this Agreement are not liable for the acts or omissions of the other participants 
to this Agreement except to the extent to which they have agreed in writing to be responsible 
for acts or omissions of the other Parties. 

Any excess or uninsured liability shall be borne equally by all the Parties, but this does not 
include the liability of any individual officer, employee, or volunteer which arises from his or 
her own malfeasance, willful neglect of duty, or bad faith. 

Section XI. Amendments 

Upon a 2/3-majority vote of the entire Board, meaning 2/3 of all board members, not merely 
a quorum of those present, the Board may forward a recommendation for specific changes in 
the Joint Powers Agreement to the four (4) units of government. The Board may only discuss 
or decide upon amendments to the Joint Powers Agreement after giving formal public notice 
on its agenda and meeting notice that such an item will be discussed or decided upon. 

Amendments to this Agreement require approval by resolution of each of the four Parties and 
execution of a written instrument by all Parties. The Board may, upon a two thirds vote of all 
Board members, recommend specific amendments to the Parties after providing public notice 
on its agenda. 

Section XII. Dissolution 

The Board may recommend its dissolution to Houston County, City of La Crescent, City of 
Hokah, and City of Houston, and upon a majority vote  of all four (4) units of government, 
the Board may dissolve. At the same time as the dissolution recommendation, the Board shall 
dispose of any property acquired as the result of such joint or cooperative exercise of powers, 
and shall dispose of any property acquired through the joint exercise of powers and return 
any surplus moneys in proportion to the Parties’ contributions, in each case as of the effective 
date of dissolution. 

Within the first three years of the Board’s existence, no Party may withdraw. After this period, 
a Party may withdraw by delivering written notice to all Parties and the Board. The 
withdrawal shall take effect three years after the Board’s receipt of such notice and shall be 
effective at the end of a fiscal year. During the three year notice period, the withdrawing 
Party shall retain full Board membership and full budgetary responsibility. 
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Section XIII. Adoption 

This document becomes effective upon adoption of  a resolution of approval by all four 
governmental bodies. 

Section XIV. Miscellaneous 

(A) Counterparts. This Agreement may be executed in several counterparts, each 
of which shall be an original and all of which shall constitute but one and the same instrument. 

(B) Assignment. The governmental entity members may not assign their rights or 
obligations under this Agreement without the prior written consent of each of the other 
Members, which consent shall not be unreasonably withheld or delayed. 

(C) Binding Agreement. All of the covenants, conditions and agreements in this 
Agreement shall extend to, be binding upon, and inure to the benefit of the governmental 
entity members and their respective permitted successors and assigns. Time is of the essence 
in the Members complying with the terms and obligations herein. 

(D) Captions. The captions in this Agreement are for convenience only and are not 
part of this Agreement. 

(E) Choice of Law, Venue. This Agreement is declared to be a Minnesota contract 
and all of its terms shall be construed in accordance with Minnesota law. Any action to enforce 
rights or obligations under this Agreement shall be brought in Houston County. 

(F) Entire Agreement. This Agreement shall constitute the entire agreement among 
the governmental entity members and any prior understandings or representations of any kind 
preceding the execution of this Agreement shall not be binding upon the Members. 

(G) Modification. This Agreement may only be amended or modified by written 
instrument executed by all governmental entity members. 

(H) Attorneys’ Fees. The governmental entity members shall each pay their own 
attorneys’ fees in connection with the preparation and negotiation of this Agreement. 

(I) Acknowledgement. Each of the governmental entity members affirm and 
acknowledge that it has fully read, appreciates, and understands the words, terms, conditions 
and provisions of this Agreement and is fully satisfied with the same. Each Member affirms 
and acknowledges that it has been, or had the opportunity to be represented by legal counsel 
of its choice. 

(J) Authority. Each governmental entity member represents and warrants that it 
has the power and authority to enter into this Agreement. Each Member further represents and 
warrants that the person or persons executing this Agreement on its behalf has full and 
complete legal authority to do so, and thereby binds the Member and, to the extent permitted 
by this Agreement, its successors and assigns. 

(K) Notices. Any notice or demand, which may or must be given or made by the 
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governmental entity members under the terms of this Agreement or any statute or ordinance, 
shall be in writing and be sent registered or certified mail to the other governmental entity 
member addressed as follows: 

TO: Houston County    
 
 

TO: City of La Crescent   
 
 

TO: City of Hokah    
 
 

TO: City of Houston    
 
 

Each governmental entity member may designate a different addressee at any time by giving 
written notice to the other governmental entity members as provided in this paragraph.  Any 
notice delivered by hand shall be deemed received upon actual delivery. 
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Houston County           
      (Board Chairman)   (Date) 
 
             
      (County Coordinator)  (Date) 
 
City of La Crescent           
      (Mayor)    (Date) 
 
             
      (City Administrator)   (Date) 
 
City of Hokah            
      (Mayor)    (Date) 
 
             
      (City Administrator)   (Date) 
 
City of Houston           
      (Mayor)    (Date) 
 
             
      (City Administrator)   (Date) 
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Note: Please submit all agenda request forms and supporting documentation to the BOC email at BOC@HoCoMN.gov by 
noon the Thursday before each BOC meeting to be included on the agenda. If your department needs a resolution number, 
please ask for the number ahead of time via the BOC email. Resolutions should be emailed in word format so they can be 
easily copied and pasted into the meeting minutes. Departments are responsible for scheduling their own public hearings, but 
please email the BOC to verify a date and time is available prior to advertising the hearing to ensure we do not double book 
times. Questions regarding agenda requests and board meetings can be sent to the BOC email. Thank you! 
 

 
Historic Courthouse 

304 S Marshall Street 
Caledonia, MN 55921 

 
 

 

HOUSTON COUNTY 
BOARD OF COMMISSIONER MEETING 

AGENDA REQUEST FORM 
 

 
Board Meeting Date:  October 6, 2026 
Date Request Submitted:  September 29, 2026 
 
Submitted By (Name and Title):  Brian Pogodzinski, County Engineer 
 
Please fill in item(s) requested for agenda in correct category below. Add numbers as needed.  
 
Appointment Request: 
 
 
Consent Agenda Request: 
 
Action Item Request: 

1) Consider approving Resolution #28 to approve the Prioritized Bridge Replacement list. 
 

Discussion Item: 
1)  

 
Background/additional information can be typed below and/or included with request: 
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RESOLUTION 2026-28 

Prioritized Bridge Replacement List 

 

WHEREAS,  Houston County has reviewed the pertinent data on bridges requiring replacement, 
rehabilitation, or removal, supplied by local citizenry and local units of government, and    

WHEREAS, Houston County has identified those bridges that are high priority and that require replacement, 
rehabilitation, or removal within the next five years;    

NOW, THERFORE BE IT RESOLVED that the following bridges are high priorities for replacement, major 
rehabilitation, or removal and Houston County intends to replace, rehabilitate, or remove these bridges as 
soon as possible when funds are available; and 

 

BE IT FURTHER RESOLVED, Houston County does hereby request authorization to replace, rehabilitate, or 
remove such bridges; and         

BE IT FURTHER RESOLVED, Houston County does hereby request financial assistance with eligible approach 
grading and engineering costs on township bridges, as provided by law.    

****CERTIFICATION****         
STATE OF MINNESOTA         
COUNTY OF HOUSTON 
         
             I, Brent Parker, County Coordinator do certify that the above Resolution is a true and correct copy of 
the resolution adopted by the Houston County Board of Commissioners at the session dated October 6, 
2026.      
       

            WITNESS my hand and the seal of my office this 6th day of October 2026    
   

     Signed by:       
       Houston County Coordinator 
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